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Pre-Award Process 

 

 
*Principal Investigator’s Responsibility 

 

The Sponsored Programs, Agreements, Research, and Contracts(SPARC) office is responsible for preparing, interpreting, negotiating, and accepting agreements 
for all academic projects (i.e., contracts, training, grants, research, and agreements) funded by external sponsors. Please note, ALL SUU proposal applications 
can only be submitted to the sponsor via the SPARC office. 
 
There are two phases in the sponsored programs funding process. The first phase is pre-award. This phase covers everything from identifying funding through 
award acceptance. (Please see flow chart above). The second phase is post-award. This phase begins immediately after the University accepts the funds and 
continues through the project end. (Please see flow chart next page.) The SPARC office maintains a complete file of required documents until it is legally 
acceptable to destroy the files. 

 

Identify Funding 
Opportunity 

•Search individually 
or via SPARC* 

•Provide guidance via 
SPARC 
website/email 
notification 

Preparation 

Process 

•Complete and 
submit SUU Intent 
to Apply form, & 
bring it to SPARC* 

•Provide 
guidance/project 
management for 
proposal 
proparation 

•Complete required 
forms (e.g., COI, 
F&A 
waiver/reduction, 
Cost share, IRB)* 

•Provide editing for 
narrative  proposal 

•Develop budget and 
justification 

•Identify sub-
contractors/sub-
recipients* 

•Meet with SPARC to 
complete preaward 
workbook* 

Proposal Review & 
Approval 

 

•Review proposal to 
ensure all sponsor 
requirements are 
met 

•Review proposal to 
ensure that all 
necessary forms are 
completed 

•Review proposal for 
cost sharing 
appropriateness 

•Submit to SPARC at 
least 4 days before 
due date* 

•SPARC will provide 
institutional review 
and obtain final 
signature prior to 
submission 

Proposal Submission 

•SPARC, as the only 
SUU office 
authorized to 
submit proposals on 
behalf of the 
University, will 
submit proposal to 
the sponsor 

Award Acceptance 

•Forward any 
communication 
from the sponsor to 
SPARC* 

•Review award terms 
and conditions 

•Approve/negotiate 
award terms and 
conditions, as 
applicable 

•Accept sponsor 
notification of 
project, contract, or 
agreement 

 

 


